Exercise 1: Risk Management
Imagine you are the Country Manager of Palestine and you are preparing your Security Plan.
Using the Possible Threat List that we have given you, please choose one of the threats that
you think you can find in Palestine and complete the table below using what we have seen
during the webinar to fill in all the data:















Threat: potential threat in the country
Place: The places or regions of the country affected by this threat
Actors: Actors that can be affected by this threat (ex: staff, local population, partners,
etc.)
Indicator: Indicator that we are going to use to measure this threat (ex: number of car
accidents reported to the local police, number of cases of malaria, etc.)
Vulnerability: Level of exposure to that threat (ex: in case of car accident we will be
vulnerable if we do a lot of displacements or move a lot by road, we will not be
vulnerable to landmines if we do not work in the mined region of a specific country,
etc.)
Risk: we must include the all the possibilities and consequences of this threat
happening (worst case scenario and best case scenario). For example, in case of car
accident the worst-case scenario will be the death of someone because of the
accident, but it could also mean something less severe as small damage on the vehicle,
etc.
Impact: Always include here the impact of the worst-case scenario. We will use the
following criteria: Critical (5), Severe (4), Moderate (3), Minor (2), Negligible (1)
Probability: probability of this threat happening (for example, if we work in a region
were an illness proliferation is very high, the probability of the threat of getting sick
with that illness maybe very probable
Preventive measures: measures taken in order to avoid the probability and risk of that
threat happening (for example: use mosquito repellent or mosquito nets for avoiding
malaria, etc.)
Reactive measures: Measures that we should have in case of this threat becoming a
reality (ex: contact a doctor, contact the police, evacuation, etc.).
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Exercise 2: Incident report
Based on what we just learn about incident reports, and using the EACEA’s critical incident
report procedure, please describe the procedure you will follow in case of a natural disaster
during your EU Aid Volunteers Mission on the field. Imagine that some of the volunteers have
been injured because of the natural disaster.
Please describe who will be informed and who will participate in the different phases of the
incident response and incident reporting.

